On February 15, 2024 Coahoma City Council met in regular session @ 6:30 pm at
City Hall.

Members present: Mayor Jay Holt, David Alaman, Chris Mulkey, Sarah Willborn,
Eric Barber and Mark Richardson.

Guest: Ray and Kelly Seales, McKinley Seales, Dalton Cosby, Reagan Osborne and
Ricky Bowman.

Prayer: David Alaman Pledges: Mark Richardson

Motion was made by David Alaman and seconded by Eric Barber to approve the
previous minutes. Motion carried 5-0.

Dalton Cosby and Reagan Osbourne presented their idea of a popup market in
fenced area behind The Vault. City Council supported the idea.

Motion was made by Eric Barber and seconded by Mark Richardson to approve
the 2022 audit presented by Ricky Bowman. Motion carried 5-0.

Kelly Seales gave an update on all the CDC projects. Stone dedication will happen
soon at the Splash pad. Gave the cost of opening and closing the Splash pad as
well the estimated date of the reopening of the splash pad. They are still working
on the mural ideas.

Kelly also asked the council their thoughts on abating the clinic rent for 6 months,
retro to December 2023 and first payment due in June 2024. Council was all for it.

Motion was made by Chris Mulkey and seconded by David Alaman to approve the
final acceptance and approval to release retainage funds for the TXCDGB
#7220099 Wastewater Treatment Plant Improvements Project contingent upon
receipt of all required closeout documents. Motion carried 5-0.

Motion was made by David Alaman and seconded by Mark Richardson to award
the construction contract and small purchase quote to West Texas Rock Resources
in the amount of $33,725.00 for the TDA CDBG #7220099 Water/Sewer
Improvement Grant. Motion carried 5-0.



Motion was made by David Alaman and seconded by Sarah Willborn to order
2024 Election. Motion carried 5-0.

Motion was made by Sarah Willborn and seconded by Chris Mulkey to approve
the Water Conservation Plan Ordinance #166. Motion carried 5-0.

Motion was made by Sarah Willborn and seconded by Eric Barber to approve the
Drought Contingency Plan Ordinance #165. Motion carried 5-0.

Budget workshop meeting was set for March 8, 2024 @ 6:00 pm.
Future agenda items: BCBS fitness court.

Motion was made by Sarah Willborn and seconded by David Alaman to approve
the current bills. Motion carried 5-0.

Motion was made by David Alaman and seconded by Chris Mulkey to adjourn at
8:00 pm. Motion carried 5-0.
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