On December 16, 2025 the Coahoma City Council met in regular session at CityHall @
6:00 p.m.

Members present: Mayor Jay Holt, Chris Mulkey, Sarah Willborn, Eric Barber and David
Alaman.

Guest: Ray and Kelly Seales, Michael Cole, Cheyenne Arguello.
Prayer: David Alaman Pledges: Eric Barber

Motion was made by Chris Mulkey and seconded by Sarah Willborn to approve previous
minutes. Motion carried 4-0.

Michael Cole spoke about a veteran’s birthday party on January 29" at the Hanger.
Water Worth presented a model to the council and mayor. Will look at it again in February.

David Alaman made a motion and it was seconded by Eric Barber to grant a variance letter
to Michael Cole for 413 S. 5" street. Motion carried 4-0.

Motion was made by Chris Mulkey and seconded by David Alaman to approve a variance
letter to Silverleaf for StoneCreek. Motion carried 4-0.

Post office was discussed and Ray will get some bids for repairs.
Kelly Seales gave a CEDC update.

Motion was made by Chris Mulkey and seconded by Eric Barber to approve the budget
revisions. Motion carried 4-0.

Motion was made by Sarah Willborn and seconded by Chris Mulkey to approve park
changes made by CEDC. Motion carried 4-0.

4 way stop by park was discussed.
January meeting date will be January 15, 2026.

Motion was made by Sarah Willborn and seconded by Eric Barber to approve current bills.
Motion carried 4-0.

Motion was made by David Alaman and seconded by Chris Mulkey to adjourn at 7:10 p.m.
Motion carried 4-0.
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