On April 18, 2024 the Coahoma City Council met in regular session at City Hall @
6:30 p.m.

Members present: Mayor Jay Holt, Sarah Willborn, Eric Barber and David Alaman.
Prayer: David Alaman Pledges: All

Motion was made by Sarah Willborn and seconded by David Alaman to approve
the previous minutes. Motion carried 3-0.

Motion was made by David Alaman and seconded by Eric Barber to allow Brian
Johnson to fence in the city easement on N. Svc Rd and Comanche. This property
butts up to his property. Motion passed as long as the city has access to a gate and
it has no permanent structures built on the easement. Motion carried 3-0.

Open public hearing on budget @ 6:40 p.m. Motion was made by Sarah Willborn
and seconded by Eric Barber. Motion carried 3-0.

Motion to close public hearing @ 6:41 p.m. was made by Sarah Willborn and
seconded by David Alaman. Motion carried 3-0.

Motion was made by Eric Barber and seconded by David Alaman to approve
2024/2025 budget. Motion carried 3-0.

No public comment.

CDC updates were discussed.

Deposit and interest rates has been tabled until May meeting.

Motion was made by Eric Barber and seconded by David Alaman to approve the
contract for the railroad bore with our cost of $7000.00. The cost could be up to
$150,000.00. Motion carried 3-0.

BCBS fitness court was discussed.

Pavilion usage and reservations were discussed and tabled until May meeting.



Motion was made by Eric Barber and seconded by Sarah Willborn to remove
Warren Wallace from the CD. Motion carried 3-0.

Cemetery mowing was tabled until May meeting.

Truck purchase was tabled until May meeting.

Motion was made by Sarah Willborn and seconded by Eric Barber to move
forward with the abatement of 213 N. Main, 402 S. 1%, and 302 S. 2"Y. Motion
carried 3-0.

May 4, 2024 will be splashpad dedication and opening.

Motion was made by Sarah Willborn and seconded by Eric Barber to approve
current bills. Motion carried 3-0.

Motion was made by David Alaman and seconded by Sarah Willborn to adjourn @
7:05 p.m. Motion carried 3-0.
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